
BAY COUNTY RETIREMENT BOARD OF TRUSTEES           

AGENDA 

TUESDAY, NOVEMBER 15, 2016 @ 1:30 P.M. 

COMMISSIONERS CHAMBERS 

515 CENTER AVENUE - 4
TH

 FLOOR 

BAY CITY, MI 48708 

 

        
 PAGE    I. CALL TO ORDER      

           

    II. ROLL CALL 

 

    III. MINUTES  

 

 1 - 18    A. OCTOBER 11, 2015 – REGULAR MEETING 

     B. OCTOBER 20, 2016 - SPECIAL MEETING 

 

    IV. PUBLIC INPUT       

     

    V. PETITIONS & COMMUNICATIONS 

 

     A. BOGDAHN 3Q REPORT – HOWARD POHL &  

      PETER BROWN    

      

 19 - 20 . . . . . . . . . . . . . . .  B.  MONTHLY REPORTS – RES NO:  2016-47 

 

      1. PORTFOLIO VALUE - 1/1/16 - 10/31/16  

 

      2. CHANGE IN BOOK AND MARKET VALUE – 9/3  

 

      3. MONEY MANAGERS ON WATCH - (EFFECTIVE 

DATE)  

       a. NONE 

              

      4. MONEY MANAGER REPORTS   

            

       a. BAIRD – ENDING 9/30/16 

       b. BARINGS (CORNERSTONE) – ENDING 

9/30/16 

       c. COLUMBIA – ENDING 3
RD

 Q REPORT 

9/30/16 

        d. EAGLE ASSET MGMT - ENDING 9/30/16 

       e. HENDERSON GENEVA – ENDING 9/30/16 

 21 - 99 . . . . . . . . . . . . . . .    f. HOTCHKIS & WILEY – ENDING 9/30/16; 

PROXY VOTING REPORT 3Q 

       g. INTEGRITY – ENDING 9/30/16 3Q REPORT 

       h.  LOOMIS SAYLES – ENDING 9/30/16 

       i. MACKAY SHIELDS – ENDING 9/30/16 

        j.  MFS INVESTMENT – ENDING 9/30/16; 

PROXY VOTING REPORT 9/30/16 

       k. MFS HERITAGE TRUST - ENDING 9/30/16  

       l. PGIM PRISA ACCT – ENDING 9/30/16 

       m. SCHRODER – ENDING 9/30/16; 3Q REPORT 

            

      5. RECAPTURE SERVICES 

 

 100- 103.. . . . . . . . . . . . . . . . .    a. ABEL/NOSER - SUMMARY ENDING  

9/30/16 

       b. CAPIS - SUMMARY ENDING 9/30/16 
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 104 - 108    6. NORTHERN TRUST  

      

       a. SUMMARY EARNINGS - ENDING 9/30/16

  

 109 . . . . . . . . . . . . . . . . . . .   7. REFUNDS/RETIREMENTS ENDING 10/31/16  

 

 110 - 113 . . . . . . . . . . . . . . . .  8. BCERS YTD BUDGET REPORT – ENDING 10/31/16 

 

 114 . . . . .    9. INVOICES APPROVED – 10/31/16 

 

 115 – 116 . . . . .   C. APPROVAL 2017 SPEAKER SCHEDULE RES NO 2016 –48 

 

 117 . . .     D. CORRESPONDENCE – BAIRD UPDATE TO FORM ADV  

      PART 2A BROCHURE REGARDING TWO NEW 

      DISCIPLINARY MATTERS. 

      (MOTION TO RECEIVE) 

 

 118 - 123 . . . .    E. CORRESPONDENCE – PGIM & LOOMIS SAYLES 

      REGARDING ELECTION RESULTS 

      REACTION  (MOTION TO RECEIVE) 

 

 124 . . . .    F. CORRESPONDENCE NORTHERN TRUST – REBALANCE. 

      (MOTION TO RECEIVE) 

 

 125 – 130 . . . . .   G. DISABILITY RETIREMENT PROCEDURE UPDATE –  

      RES NO: 2016-49 

 

 131– 132 . . . . .   H. RFQ CUSTODIAN BANK – RES NO – 2016-51 

 

 133 – 136 . . . . .   I. APPROVAL OF EXPERIENCE STUDY – RES NO – 2016-50 

 

 137 – 139 . . . . .   J. WAIVE ELECTION FOR BOARD TRUSTEES: 

       MS. KRISTAL GONZALES - RES NO. 2016-53 

       MR. MATTHEW PETT - RES NO. 2016-54 

 

 140 – 141 . . . .     L. CHANGE OF ELECTION VOTING HOURS – RES NO 2016-52 

  

    VI. ANNOUNCEMENTS 

 

     A. NEXT REGULAR MEETING – DECEMBER 13, 2016 AT 1:30 

P.M., COMMISSIONERS CHAMBERS, 515 CENTER AVENUE  

4
TH

 FLOOR, BAY CITY, MI  48708 

 

    VII. UNFINISHED BUSINESS     

 

    VIII. NEW BUSINESS 

 

    IX. MISCELLANEOUS BUSINESS    

 

    X. ADJOURNMENT 
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ACCOUNT DESCRIPTION  ORIGINAL APPROP 

 

TRANFRS/A

DJSMTS  REVISED BUDGET  YTD ACTUAL 

 

ENCUMBRANCES  AVAILABLE BUDGET % USED

FUND BALANCE -                                                 -              -                                           -                                     -                        -                                     0%

FUND BALANCE-RESRVS/DSGNATIONS -                                                 -              -                                           -                                     -                        -                                     0%

NET ASSETS - RESERVES 4,601,447.00                               -              4,601,447.00                         -                                     -                        4,601,447.00                   0%

Total RA FUND BALANCE, NET AS 4,601,447.00                               -              4,601,447.00                        -                                     -                        4,601,447.00                   0%

ER CONTR-BEHAVE.HEALTH (1,100,000.00)                              -              (1,100,000.00)                       (829,112.00)                    -                        (270,888.00)                     75%

ER CONTR-MOSQUITO CONT (13,000.00)                                   -              (13,000.00)                             (8,818.25)                         -                        (4,181.75)                          68%

ER CONTR-HEALTH FUND (60,000.00)                                   -              (60,000.00)                             (48,224.72)                       -                        (11,775.28)                       80%

ER CONTR-ROAD COMMISS. (550,000.00)                                 -              (550,000.00)                           (319,627.80)                    -                        (230,372.20)                     58%

ER CONTR-LIBRARY (180,000.00)                                 -              (180,000.00)                           (43,029.55)                       -                        (136,970.45)                     24%

ER CONTR-GOLF COURSE (5,000.00)                                      -              (5,000.00)                               (2,623.45)                         -                        (2,376.55)                          53%

ER CONTR-GENERAL FUND (375,000.00)                                 -              (375,000.00)                           (279,190.27)                    -                        (95,809.73)                       75%

ER CONTR-DWS (375,000.00)                                 -              (375,000.00)                           (286,766.25)                    -                        (88,233.75)                       77%

ER CONTR-911 SERVICE (45,000.00)                                   -              (45,000.00)                             (29,108.44)                       -                        (15,891.56)                       65%

ER CONTR-CHILD CARE (40,000.00)                                   -              (40,000.00)                             (29,390.52)                       -                        (10,609.48)                       74%

ER CONTR-DIV ON AGING (43,000.00)                                   -              (43,000.00)                             (35,507.23)                       -                        (7,492.77)                          83%

ER CONTR-RETIRE SYSTEM (1,900.00)                                      -              (1,900.00)                               (1,321.23)                         -                        (578.77)                             70%

ER CONTR-HOMELAND S FD (3,000.00)                                      -              (3,000.00)                               -                                     -                        (3,000.00)                          0%

ER CONTR-GYPSY MOTH (2,000.00)                                      -              (2,000.00)                               (1,353.44)                         -                        (646.56)                             68%

ER CONTR-HOME REHABIL. (180.00)                                         -              (180.00)                                   (55.02)                               -                        (124.98)                             31%

ER CONTR-100% TAX PYMT (3,300.00)                                      -              (3,300.00)                               (2,285.77)                         -                        (1,014.23)                          69%

ER CONTR-MED CARE FAC. (600,000.00)                                 -              (600,000.00)                           (169,921.64)                    -                        (430,078.36)                     28%

ER CONTR-SELF INSURANC (600.00)                                         -              (600.00)                                   (317.00)                             -                        (283.00)                             53%

ER CONTR-COMM.CORRECT. (2,100.00)                                      -              (2,100.00)                               (1,316.94)                         -                        (783.06)                             63%

ER CONTR-F.O.C. FUND (2,500.00)                                      -              (2,500.00)                               (1,997.56)                         -                        (502.44)                             80%

ER CONTR-HOUSING FUND (6,000.00)                                      -              (6,000.00)                               (4,197.41)                         -                        (1,802.59)                          70%

ER CONTR-LOCAL CFO TR (300.00)                                         -              (300.00)                                   (124.46)                             -                        (175.54)                             42%

ER CONTRIB-CONC PISTOL -                                                 -              -                                           (315.26)                             -                        315.26                               100%

ER CONTR-SHERIFF DEPT (5,000.00)                                      -              (5,000.00)                               -                                     -                        (5,000.00)                          0%

EE CONTR-BEHAVE.HEALTH (500,000.00)                                 -              (500,000.00)                           (364,733.65)                    -                        (135,266.35)                     73%

EE CONTR-MOSQUITO CONT (12,750.00)                                   -              (12,750.00)                             (8,818.25)                         -                        (3,931.75)                          69%

EE CONTR-HEALTH FUND (60,000.00)                                   -              (60,000.00)                             (43,019.17)                       -                        (16,980.83)                       72%

EE CONTR-ROAD COMMISS. (130,000.00)                                 -              (130,000.00)                           (94,609.10)                       -                        (35,390.90)                       73%

EE CONTR-LIBRARY (75,000.00)                                   -              (75,000.00)                             (39,122.13)                       -                        (35,877.87)                       52%

EE CONTR-GOLF COURSE (4,200.00)                                      -              (4,200.00)                               (2,623.45)                         -                        (1,576.55)                          63%

EE CONTR-GENERAL FUND (450,000.00)                                 -              (450,000.00)                           (305,532.01)                    -                        (144,467.99)                     68%

EE CONTR-DWS (85,000.00)                                   -              (85,000.00)                             (180,777.10)                    -                        95,777.10                         213%

EE CONTR-911 SERVICE (60,000.00)                                   -              (60,000.00)                             (39,933.64)                       -                        (20,066.36)                       67%

EE CONTR-CHILD CARE (40,000.00)                                   -              (40,000.00)                             (26,627.04)                       -                        (13,372.96)                       67%

EE CONTR-DIV ON AGING (43,000.00)                                   -              (43,000.00)                             (32,572.29)                       -                        (10,427.71)                       76%

EE CONTR-RETIRE SYSTEM (2,200.00)                                      -              (2,200.00)                               (1,321.24)                         -                        (878.76)                             60%

BCERS YTD Budget 
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ACCOUNT DESCRIPTION  ORIGINAL APPROP 

 

TRANFRS/A

DJSMTS  REVISED BUDGET  YTD ACTUAL 

 

ENCUMBRANCES  AVAILABLE BUDGET % USED

BCERS YTD Budget 

EE CONTR-HOMELAND S FD -                                                 -              -                                           -                                     -                        -                                     0%

EE CONTR-GYPSY MOTH (1,900.00)                                      -              (1,900.00)                               (1,353.44)                         -                        (546.56)                             71%

EE CONTR-HOME REHABIL. (200.00)                                         -              (200.00)                                   (55.02)                               -                        (144.98)                             28%

EE CONTR-100% TAX PYMT (3,100.00)                                      -              (3,100.00)                               (2,285.77)                         -                        (814.23)                             74%

EE CONTR-MED CARE FAC. (400,000.00)                                 -              (400,000.00)                           (236,825.04)                    -                        (163,174.96)                     59%

EE CONTR-SELF INSURANC (450.00)                                         -              (450.00)                                   (317.01)                             -                        (132.99)                             70%

EE CONTR-COMM.CORRECT. (1,500.00)                                      -              (1,500.00)                               (1,190.02)                         -                        (309.98)                             79%

EE CONTR-F.O.C. FUND (2,500.00)                                      -              (2,500.00)                               (1,997.56)                         -                        (502.44)                             80%

EE CONTR-HOUSING FUND (5,800.00)                                      -              (5,800.00)                               (4,197.41)                         -                        (1,602.59)                          72%

EE CONTR.LOCAL CFO TR (300.00)                                         -              (300.00)                                   (124.46)                             -                        (175.54)                             42%

EE CONTRIB-CONC PISTOL -                                                 -              -                                           (315.26)                             -                        315.26                               100%

EE CONTR-SHERIFF DEPT. (230,000.00)                                 -              (230,000.00)                           (204,043.05)                    -                        (25,956.95)                       89%

Total RJ LOCAL UNIT CONTRIBUT (5,520,780.00)                             -              (5,520,780.00)                       (3,686,997.32)                 -                        (1,833,782.68)                  67%

INVESTMENT INTEREST/DIVIDENDS (5,000,000.00)                              -              (5,000,000.00)                       (2,070,852.75)                 -                        (2,929,147.25)                  41%

GAIN ON SALE OF INVESTMENTS (20,000,000.00)                           -              (20,000,000.00)                     (8,237,318.43)                 -                        (11,762,681.57)               41%

UNREALIZED GAIN ON INVESTMENTS (3,000,000.00)                              -              (3,000,000.00)                       -                                     -                        (3,000,000.00)                  0%

GAIN ON FOREIGN CURRENCY EXCH (40,000.00)                                   -              (40,000.00)                             (887.57)                             -                        (39,112.43)                       2%

SECURITIES LENDING EARNINGS (180,000.00)                                 -              (180,000.00)                           (120,088.82)                    -                        (59,911.18)                       67%

Total RP INTEREST & RENTALS (28,220,000.00)                           -              (28,220,000.00)                     (10,429,147.57)               -                        (17,790,852.43)               37%

MISCELLANOUS REVENUES -                                                 -              -                                           -                                     -                        -                                     0%

REIMBURSEMENTS -                                                 -              -                                           -                                     -                        -                                     0%

REIMBURSEMENT - INDIVIDUALS -                                                 -              -                                           -                                     -                        -                                     0%

TRADE-IN ALLOWANCE -                                                 -              -                                           -                                     -                        -                                     0%

COMMISSION RECAPTURE (15,000.00)                                   -              (15,000.00)                             (3,143.52)                         -                        (11,856.48)                       21%

CLAIMS/SETTLEMENTS/JUDGEMENTS (100,000.00)                                 -              (100,000.00)                           (1,191.74)                         -                        (98,808.26)                       1%

Total RR OTHER REVENUE (115,000.00)                                 -              (115,000.00)                           (4,335.26)                         -                        (110,664.74)                     4%

SALARIES-ELECTED OR APPOINTED 51,012.00                                     -              51,012.00                              26,538.35                        -                        24,473.65                         52%

WAGES-CLERICAL-OTHER FULL TIME 10,566.00                                     -              10,566.00                              7,605.18                          -                        2,960.82                           72%

PAY IN LIEU OF HEALTH INSURANC -                                                 -              -                                           773.55                              -                        (773.55)                             100%

TEMPORARY HELP 9,000.00                                       -              9,000.00                                 -                                     -                        9,000.00                           0%

PART TIME WAGES -                                                 -              -                                           -                                     -                        -                                     0%

OVERTIME 2,809.00                                       -              2,809.00                                 -                                     -                        2,809.00                           0%

HOLIDAY PAY -                                                 -              -                                           1,162.88                          -                        (1,162.88)                          100%

PER DIEM 3,420.00                                       -              3,420.00                                 1,980.00                          -                        1,440.00                           58%

VACATION PAY -                                                 -              -                                           1,322.76                          -                        (1,322.76)                          100%

SICK PAY -                                                 -              -                                           114.02                              -                        (114.02)                             100%

TERMINATION SICK PAY -                                                 -              -                                           -                                     -                        -                                     0%

TERMINATION VACTION PAY -                                                 -              -                                           -                                     -                        -                                     0%

Total XE WAGES & SALARIES 76,807.00                                     -              76,807.00                              39,496.74                        -                        37,310.26                         51%
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ACCOUNT DESCRIPTION  ORIGINAL APPROP 

 

TRANFRS/A

DJSMTS  REVISED BUDGET  YTD ACTUAL 

 

ENCUMBRANCES  AVAILABLE BUDGET % USED

BCERS YTD Budget 

SOCIAL SECURITY 4,713.00                                       -              4,713.00                                 2,780.78                          -                        1,932.22                           59%

HEALTH INSURANCE 17,435.00                                     -              17,435.00                              5,110.95                          -                        12,324.05                         29%

RETIREE HEALTH CARE CONTRIBUT. -                                                 -              -                                           -                                     -                        -                                     0%

EMPLOYEE INCENTIVE BENEFITS 177.00                                          -              177.00                                    -                                     -                        177.00                               0%

LIFE INSURANCE 131.00                                          -              131.00                                    84.60                                -                        46.40                                 65%

RETIREMENT 4,928.00                                       -              4,928.00                                 3,001.32                          -                        1,926.68                           61%

OTHER FRINGE BENEFITS (DETAIL) -                                                 -              -                                           -                                     -                        -                                     0%

SIF ADMINISTRATION -                                                 -              -                                           -                                     -                        -                                     0%

WORKERS' COMPENSATION 93.00                                             -              93.00                                      56.31                                -                        36.69                                 61%

SICK AND ACCIDENT INSURANCE 709.00                                          -              709.00                                    335.93                              -                        373.07                               47%

UNEMPLOYMENT COMPENSATION 93.00                                             -              93.00                                      56.31                                -                        36.69                                 61%

Total XF FRINGES 28,279.00                                     -              28,279.00                              11,426.20                        -                        16,852.80                         40%

OFFICE SUPPLIES 2,000.00                                       -              2,000.00                                 131.06                              -                        1,868.94                           7%

BOOK SUPPLIES -                                                 -              -                                           -                                     -                        -                                     0%

PRINTING AND BINDING 1,000.00                                       -              1,000.00                                 34.94                                -                        965.06                               4%

POSTAGE 500.00                                          -              500.00                                    339.54                              -                        160.46                               68%

MAGAZINES AND PERIODICALS 400.00                                          -              400.00                                    -                                     -                        400.00                               0%

COPIER / FAX SUPPLIES 500.00                                          -              500.00                                    -                                     -                        500.00                               0%

FOOD SUPPLIES 150.00                                          -              150.00                                    25.95                                -                        124.05                               17%

PHOTO & MICROFILM/FICHE SUPPLY -                                                 -              -                                           -                                     -                        -                                     0%

GAS, OIL AND GREASE -                                                 -              -                                           -                                     -                        -                                     0%

COMPUTER SUPPLIES 1,500.00                                       -              1,500.00                                 133.45                              -                        1,366.55                           9%

Total XI SUPPLIES 6,050.00                                       -              6,050.00                                 664.94                              -                        5,385.06                           11%

PROFESSIONAL SERVICES 1,750,000.00                               -              1,750,000.00                         857,789.08                      -                        892,210.92                       49%

ACTUARIAL SERVICES 70,000.00                                     -              70,000.00                              65,000.00                        -                        5,000.00                           93%

CONTRACTUAL SERVICES -                                                 -              -                                           -                                     -                        -                                     0%

MEDICAL SERVICES 1,000.00                                       -              1,000.00                                 960.00                              -                        40.00                                 96%

INVESTMENT/BANK SERVICE CHARGE 250,000.00                                  -              250,000.00                            149,134.90                      -                        100,865.10                       60%

LEGAL FEES 7,500.00                                       -              7,500.00                                 -                                     -                        7,500.00                           0%

CONSULTANTS 175,000.00                                  -              175,000.00                            154,000.00                      -                        21,000.00                         88%

MEMBERSHIPS AND DUES 550.00                                          -              550.00                                    350.00                              -                        200.00                               64%

FILING FEES 200.00                                          -              200.00                                    -                                     -                        200.00                               0%

HEALTH SERVICES -                                                 -              -                                           -                                     -                        -                                     0%

TELEPHONE 400.00                                          -              400.00                                    76.24                                -                        323.76                               19%

CONFERENCE FEES & EXPENSES 15,000.00                                     -              15,000.00                              16,868.86                        0.01                      (1,868.87)                          113%

STATE TRAVEL MILEAGE 2,700.00                                       -              2,700.00                                 2,123.18                          -                        576.82                               79%

LOCAL TRAVEL MILEAGE 300.00                                          -              300.00                                    182.48                              -                        117.52                               61%

PENSION PAYMENTS 16,250,000.00                             -              16,250,000.00                      11,242,315.64                -                        5,007,684.36                   69%

PRINTING/PUBLISHING/ADVERTISI 500.00                                          -              500.00                                    -                                     -                        500.00                               0%
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ACCOUNT DESCRIPTION  ORIGINAL APPROP 

 

TRANFRS/A

DJSMTS  REVISED BUDGET  YTD ACTUAL 

 

ENCUMBRANCES  AVAILABLE BUDGET % USED

BCERS YTD Budget 

LEGAL NOTICES 1,000.00                                       -              1,000.00                                 -                                     -                        1,000.00                           0%

EQUIPMENT REPAIR & MAINTENANCE 500.00                                          -              500.00                                    -                                     -                        500.00                               0%

HARD/SOFTWARE REPAIR & MAINT 4,100.00                                       -              4,100.00                                 7,700.00                          -                        (3,600.00)                          188%

EQUIPMENT RENTAL-COPY MACHINES 5,000.00                                       -              5,000.00                                 462.39                              -                        4,537.61                           9%

MISCELLANEOUS 500.00                                          -              500.00                                    -                                     -                        500.00                               0%

INDIRECT COST EXPENSE 259,947.00                                  -              259,947.00                            194,960.25                      -                        64,986.75                         75%

EDUCATION AND TRAINING 1,500.00                                       -              1,500.00                                 -                                     -                        1,500.00                           0%

LOSS ON DISPOSAL OF ASSET 9,000,000.00                               -              9,000,000.00                         4,627,315.14                  -                        4,372,684.86                   51%

UNREALIZED LOSS ON INVESTMENTS 1,000,000.00                               -              1,000,000.00                         -                                     -                        1,000,000.00                   0%

LOSS ON FOREIGN CURRENCY EXCH 100,000.00                                  -              100,000.00                            142.58                              -                        99,857.42                         0%

CONTRIB REFUND-GENERAL 60,000.00                                     -              60,000.00                              54,613.39                        -                        5,386.61                           91%

CONTRIB REFUND-SHERIFF 5,000.00                                       -              5,000.00                                 8,866.43                          -                        (3,866.43)                          177%

CONTRIB REFUND-ROAD COMMISSION 5,000.00                                       -              5,000.00                                 -                                     -                        5,000.00                           0%

CONTRIB REFUND-MED CARE FACIL. 40,000.00                                     -              40,000.00                              18,077.46                        -                        21,922.54                         45%

CONTRIB REFUND-B.A.B.H.A. 100,000.00                                  -              100,000.00                            91,530.30                        -                        8,469.70                           92%

CONTRIB REFUND-D.W.S 5,000.00                                       -              5,000.00                                 14,854.97                        -                        (9,854.97)                          297%

CONTRIB REFUND-LIBRARY 5,000.00                                       -              5,000.00                                 -                                     -                        5,000.00                           0%

INSURANCE AND BONDS 22,000.00                                     -              22,000.00                              22,223.86                        -                        (223.86)                             101%

MACHINERY & EQUIPMENT EXPENSE 3,400.00                                       -              3,400.00                                 -                                     -                        3,400.00                           0%

OFFICE EQUIP.& FURN. EXPENSE 2,100.00                                       -              2,100.00                                 -                                     -                        2,100.00                           0%

COMPUTER HARDWARE EXPENSE -                                                 -              -                                           -                                     -                        -                                     0%

COMPUTER SOFTWARE EXPENSE -                                                 -              -                                           -                                     -                        -                                     0%

BOOK EXPENSE -                                                 -              -                                           -                                     -                        -                                     0%

BUDGET REDUCTION TARGET -                                                 -              -                                           -                                     -                        -                                     0%

Total XL OTHER SERVICES AND C 29,143,197.00                            -              29,143,197.00                      17,529,547.15                0.01                      11,613,649.84                 60%

COMPUTER SOFTWARE -                                                 -              -                                           -                                     -                        -                                     0%

Total XQ CAPITAL OUTLAY -                                                 -              -                                           -                                     -                        -                                     0%

Total 73127400 RETIREMENT BOARD -                                                 -              -                                           3,460,654.88                  0.01                      (3,460,654.89)                  100%

Total 7310 RETIREMENT SYSTEM FUND -                                                 -              -                                           3,460,654.88                  0.01                      (3,460,654.89)                  100%

Revenue Total (29,254,333.00)                           -              (29,254,333.00)                     (14,120,480.15)               -                        (15,133,852.85)               48%

Expense Total 29,254,333.00                            -              29,254,333.00                      17,581,135.03                0.01                      11,673,197.96                 60%

Grand Total -                                                 -              -                                           3,460,654.88                  0.01                      (3,460,654.89)                  100%
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U.S. Election Results and Implications for Americas Real Estate 

Investment Research  │  November 9, 2016 

 

Today marks a significant shift in the “status quo” with the unexpected win of Donald Trump in the U.S. Presidential election. As 

compared to the UK vote to leave the European Union in June, the surprise U.S. election vote is likely to be viewed as having far more 

significant global repercussions.  As a result, most of the attention in the next few weeks will be focused on the likely volatility in 

financial markets.    

However, as we also learned from the UK “Brexit” vote, this volatility may provide little or no usable information about what happens 

next, particularly with regards to commercial real estate markets. While we will be mindful of this volatility when making near-term 

investment decisions, we are mostly focused on the longer-term impacts of the likely policy shifts under a Trump administration. 

For the United States, in addition to new policy uncertainty, the same constraints that have weighed on real estate investment decisions 

for at least the past year remain. These include low wage growth despite near-full employment, historically meagre business 

investment, concerns that Fed policy may be ineffective in a low interest rate environment, and the potential for a China hard landing to 

disrupt the global financial system. These economic constraints and risks are no smaller than they were at the beginning of this year. 

However, real estate markets have performed well so far this year despite these and other considerable headwinds, providing 

momentum that we expect to continue into 2017. 

The outlook for Latin America, in particular Mexico, is less ambiguous, with anticipated restrictions on both trade and U.S. immigration 

presenting new constraints on real estate markets. Mexico has benefitted from more open trade and immigration for over 20 years. 

While we do not expect a wholesale reversal, the marginal impact of higher barriers to both would be negative. The Mexico economy 

may well slip into recession over the near term. However, we will not overreact to this short-term setback, even though financial and 

real estate investment markets may well do so. 

Four Adjustments to the Status Quo 

The main policy priorities of the Trump campaign, if they are embodied in new legislation, are likely to have a net negative impact on 

U.S. commercial real estate tenant and investor demand. The most notable negatives are more restrictive trade and immigration 

policies: 

■ Trade: There is a potential for at least partial rollbacks of existing free trade agreements, and almost no chance for approval of new 

large scale ones (notably including the Trans Pacific Partnership). Most credible research shows that freer trade has been a positive 

and significant growth driver globally in the United States and in much of Latin America, particularly Mexico, over the past two 

decades. Therefore, the converse would suggest that a shift away from free trade would likely have widely distributed negative 

economic and real estate impacts, with some concentrated (but much smaller) positive ones. On the margin, this is negative for 

major logistics markets in the United States, and may also compel us revisit our bullish position on long-term manufacturing growth 

in Mexico. 

■ Immigration: The likelihood of an initiative to reduce legal immigration, and a potential increase in deportation of illegal immigration, 

will weigh on consumption growth, and potentially create labor shortages in industries including construction and manufacturing. 

While the U.S. Census projects population growth of 0.75% from 2015 to 2030, high by comparison with most developed 

economies, that projection assumes net immigration accounts for more than half of that growth. Holding other factors constant, 

those estimates may now be too high. The U.S. apartment and retail sectors are most likely to be harmed by this shift, particularly in 

the Sunbelt and in other large cities. Mexico’s retail and housing sectors may be hurt even more, as remittances from Mexicans 

living in the United States may decline. 

Partially mitigating these constraints, at least over the short term, are a potential increase in infrastructure spending, as well as 

stimulative effects from lower tax rates.  
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■ Infrastructure: There is a likelihood of a large infrastructure package, perhaps as part of a compromise with Democrats to pass tax 

cuts. With a Republican Congress, this is likely to skew more towards investments in highways and bridges rather than in public 

transport and center cities, which may bolster real estate demand in suburban locations, particularly in non-gateway markets. 

However, given the long approval processes required to get these projects underway, most of the benefits are likely to be years 

rather than months away. 

■ Taxes and Spending: The Trump platform calls for large tax cuts, particularly for high earners, without many spending cuts to offset 

them. That is likely to provide some economic stimulus, at least for the short term, and the effect would be larger should the 

administration and Congress choose to extend the tax cuts to lower income households with the highest propensity to spend. Over 

the longer term however, lower taxes may curb future growth if revenues lag behind spending, since this would require future tax 

hikes or large spending cuts that could more than offset the initial stimulus. A sharp rise in interest rates cannot be ruled out if deficit 

concerns spook Treasury investors. 

While some of these policy shifts may be significant, it is unclear how strong Trump’s mandate is, and perhaps more importantly 

whether some of his policy priorities are shared with Congressional leaders in his party. This may prolong the policy uncertainty period 

well into next year and potentially longer, and possibly result in legislation that is mostly incremental rather than abrupt. 

A Two-Pronged Approach 

In this environment, we plan to take a two-pronged approach to managing our portfolios and making investment decisions: 

The first prong is not making any significant changes to our long-term investment strategies in response to near-term volatility. Most 

likely, we will slow down our acquisitions and development activity, as well as our planned asset sales. While certain assumptions 

supporting our investment theses will need to be re-evaluated in light of likely policy shifts, we expect most of them to remain intact. 

Briefly summarized, our view on commercial real estate markets headed into 2017 is for: 

■ Balanced equity capital flows into U.S. real estate, with some investors moderately decreasing their real estate exposure and others 

(particularly non-U.S. investors) increasing it; 

■ Steady tenant demand, aided by limited construction activity, driving continued improvement in occupancies and rent growth in the 

U.S., and, albeit now with less certainty, Mexico; 

■ And a continued “de-risking” of U.S. commercial real estate debt markets, which will keep financing flowing to safe, stabilized 

assets, but constrain funding for construction and assets requiring leasing or capital expenditures. 

The second prong is to seek out extraordinary opportunities that may arise due to overreactions to market volatility.  These 

opportunities may arise in two forms:  

■ Real estate assets with favorable long-term fundamentals that motivated owners need to sell quickly. These may include larger 

assets that most investors cannot absorb, and properties with near-term capital needs. We may find these opportunities in both 

large and smaller U.S. markets, and particularly in Mexico.  

■ Sub-equity positions in capital stacks, since the returns from debt may be competitive with or even superior to equity on a risk-

adjusted basis. We have already begun seeing an increase in attractively-priced debt investments, and expect more in the coming 

period of economic and policy uncertainty. 
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Important Information 

PGIM is the primary asset management business of Prudential Financial, Inc (PFI). PGIM Real Estate is PGIM’s real estate investment advisory 

business and operates through PGIM, Inc., a registered investment advisor.   PGIM, their respective logos as well as the Rock symbol are service 

marks of PFI and its related entities, registered in many jurisdictions worldwide. In the United Kingdom, information is presented by PGIM Real 

Estate which is affiliated to PGIM Limited. PGIM Limited is authorized and regulated by the Financial Conduct Authority ('FCA') of the United 

Kingdom (registration number 193418) and duly passported in various jurisdictions in the European Economic Area.  These materials are being 

issued by PGIM Limited to persons who are professional clients or eligible counterparties for the purposes of the Financial Conduct Authority’s 

Conduct of Business Sourcebook. PFI of the United States is not affiliated in any manner with Prudential plc, a company incorporated in the United 

Kingdom. The information provided in the document is presented by PGIM (Singapore) Pte. Ltd.), a Singapore investment manager that is registered 

with, and licensed by the Monetary Authority of Singapore. In PGIM (Hong Kong) Limited, this material is distributed by representatives of  PGIM 

Asia Fund Management Limited, a regulated entity with the Securities and Futures Commission in Hong Kong to professional investors as defined in 

Part 1 of Schedule 1 of the Securities and Futures Ordinance. 

These materials represent the views, opinions and recommendations of the author(s) regarding the economic conditions, asset classes, securities, 

issuers or financial instruments referenced herein.   Distribution of this information to any person other than the person to whom it was originally 

delivered and to such person’s advisers is unauthorized, and any reproduction of these materials, in whole or in part, or the divulgence of any of the 

contents hereof, without prior consent of PGIM Real Estate is prohibited.  Certain information contained herein has been obtained from sources that 

PGIM Real Estate believes to be reliable as of the date presented; however, PGIM Real Estate cannot guarantee the accuracy of such information, 

assure its completeness, or warrant such information will not be changed.  The information contained herein is current as of the date of issuance (or 

such earlier date as referenced herein) and is subject to change without notice. PGIM Real Estate has no obligation to update any or all of such 

information; nor do we make any express or implied warranties or representations as to the completeness or accuracy or accept responsibility for 

errors.  These materials are not intended as an offer or solicitation with respect to the purchase or sale of any security or other financial instrument or 

any investment management services and should not be used as the basis for any investment decision.  Past performance is no guarantee or 

reliable indicator of future results.  No liability whatsoever is accepted for any loss (whether direct, indirect, or consequential) that may arise from any 

use of the information contained in or derived from this report.  PGIM Real Estate and its affiliates may make investment decisions that are 

inconsistent with the recommendations or views expressed herein, including for proprietary accounts of PGIM Real Estate or its affiliates. 

The opinions and recommendations herein do not take into account individual client circumstances, objectives, or needs and are not intended as 

recommendations of particular securities, financial instruments or strategies to particular clients or prospects.  No determination has been made 

regarding the suitability of any securities, financial instruments or strategies for particular clients or prospects.  For any securities or financial 

instruments mentioned herein, the recipient(s) of this report must make its own independent decisions.   

Conflicts of Interest: Key research team staff may be participating voting members of certain PGIM Real Estate fund and/or product investment 

committees with respect to decisions made on underlying investments or transactions. In addition, research personnel may receive incentive 

compensation based upon the overall performance of the organization itself and certain investment funds or products. At the date of issue, PGIM 

Real Estate and/or affiliates may be buying, selling, or holding significant positions in real estate, including publicly traded real estate securities.  

PGIM Real Estate affiliates may develop and publish research that is independent of, and different than, the recommendations contained herein.  

PGIM Real Estate personnel other than the author(s), such as sales, marketing and trading personnel, may provide oral or written market 

commentary or ideas to PGIM Real Estate’s clients or prospects or proprietary investment ideas that differ from the views expressed herein.  

Additional information regarding actual and potential conflicts of interest is available in Part 2 of PGIM’s Form ADV. 
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A Trump White House: Potential Market 
Impacts of the US Election  

• GDP - � e increased level of uncertainty could delay spending in the near term, but 
overall GDP growth should be faster thanks to tax cuts and infrastructure spending. 
Trump’s policy proposals call for an aggressive easing of � scal policy, and we are left 
with questions on the distribution of tax cuts (will they favor high-income earners with 
low marginal propensity to consume?) and how they will be funded (up-front spending 
cuts or delayed cuts?). We believe the major risk of the Trump administration is a 
supply-side hit to the economy stemming from a potential trade war with higher tari� s 
and reduced supply of labor due to tougher immigration enforcement. Recession odds 
increase in the medium term if an initial GDP growth spurt is met with higher interest 
rates and followed by a negative supply-side shock. Immigration and trade restrictions 
increase the risk of in� ation and a policy tightening error by the Federal Reserve. 

• In� ation - Trump’s proposals are structurally in� ationary, but which measures will get 
passed and implemented is a large unknown. He’s calling for aggressive � scal policy; 
an exit of many immigrants (which would put upward pressure on domestic wages and 
costs); and increased protectionism (a trade war would likely depress growth initially 
and ultimately raise the cost of global goods via higher tari� s). � e supply side of the 
economy could take a serious hit. 

• Tax Policy - Trump initially talked about $9 trillion worth of cuts over ten years. 
He later reduced his proposal to $4 trillion; Congress might pass something more 
reasonable, like $1 trillion. � e unknowns on the tax cuts are how they will be funded, 
their distribution and impact on GDP. On plan, the cuts favor the top income earners 
who may be less likely to spend. Trump would like to achieve comprehensive tax reform:

@loomissayles

By Loomis Sayles Macro Strategies

Donald Trump’s presidential upset has stunned � nancial markets, 
which had heavily discounted a Clinton victory. What might Trump’s 
policy proposals mean for markets and key components of the US 
economy going forward?  

THE QUESTIONS OUTNUMBER THE ANSWERS AT THIS STAGE, 
BUT HERE ARE OUR BEST GUESSES:

• Broaden the base

• Remove loopholes

• Reduce tax rates

• Collapse individual tax brackets from 7 to 3 (12-25-33%) 

• Reduce the corporate tax rate from 35% to 15%

• Remove the estate tax

So far, he seems to assume revenue loss would be o� set by faster GDP growth.
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• Federal Reserve - Trump has already suggested that Federal Reserve Board Chair 
Janet Yellen would not likely be reappointed when her term ends in February 2018. She 
may even resign before then. � ere is likely to be signi� cant turnover at the Fed, with 
up to � ve seats turning over, including the vice chair.  We could see preference for a 
more hawkish Fed chair, someone like former Dallas Federal Reserve President Fisher, 
with a more orthodox view on monetary policy compared to the experimentation and 
unconventional policies that have ruled since 2008. � e fed funds rate should rise faster 
under Trump. � e collision of a more hawkish Fed chair, aggressive � scal easing with 
the unemployment rate below 5%, and potential for a negative hit to supply side of the 
economy are wild cards to watch.

• Interest Rates - � e bond outlook is uncertain because of the extreme policy divergence 
between a big � scal boost to growth and a negative supply-side economic shock. Longer 
term, our bias is that the fed funds rate and bond yields will rise as aggressive � scal 
policy easing spurs demand. Loose � scal measures could then meet potential trade and 
immigration restrictions, leading to higher in� ation. � en we would need to judge how 
higher interest rates would impact the dollar and the economic outlook.

• Credit Spreads - From here, spread levels could stay � at or move wider. Increased 
volatility and uncertainty are anticipated in the near term, and the non-� nancial 
corporate sector has continued to add leverage. � e Trump victory suggests bolder 
policies and wider tail risks for the corporate sector. We need to see pro� ts rise relative to 
debt for credit spreads to remain at current levels. If spreads were to tighten from here, it 
would probably be on the back of higher Treasury yields compressing the credit spread.

• Equity - Near-term uncertainty could be negative for equities. � e long-term picture 
is cloudy, but it hinges heavily on the economy and how fast Trump’s prospective tax 
cuts might speed growth. We’ll watch for tension between a � scal-driven boost to GDP, 
higher interest rates and potential for a trade war. In any case, stronger pro� ts and 
greater investment spending are critical for both economic and pro� t growth. 

• US Dollar - We have a more bullish outlook for the dollar under a Trump presidency. 
A key assumption is that loose � scal policy and tight monetary policy are typically 
bullish for a currency. � ink of the 1980s, when President Reagan’s tax cuts, a defense 
build up and Volker-led Fed combined to drive the dollar to very high levels.

• Trade - Trump campaigned on a protectionist, isolationist platform, and tari� s on 
China and Mexico could become reality. With trade, it is important to think of the 
supply side of the economy. More trade means more supply, and vice versa. A trade war 
is the biggest risk to global GDP. Any new president could start a trade war quickly and 
easily. � e fallout would likely hit supply and demand, raise in� ation and slow global 
demand. A trade war could be a signi� cant o� set to any � scal stimulus.
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AUTHOR Disclosure
Past performance is no guarantee of future results.

This commentary is provided by Loomis Sayles for informational purposes only and should not be 
construed as investment advice. Investment decisions should consider the individual circumstances of 
the particular investor. Opinions and/or forecasts contained herein reflect the subjective judgments 
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         No. 2016-53  
 

          BAY COUNTY RETIREMENT BOARD       
11/15/16 

RESOLUTION 
 
BY:  ADMINISTRATION (11/15/16) 
 
WHEREAS, The filing deadline for employees wishing to serve as representative for the Bay County  
  Employees’ Retirement System Group #2 Bay Medical Care Facility Employees has  
  lapsed with only one (1) candidate filing for the open position. 
 
WHEREAS, Candidate Kristal K. Gonzales qualified by obtaining the required number of signatures on 
  the nominating petitions issued by the office of the County Clerk. 
 
WHEREAS, Section XIX of the Rules of the Bay County Employees’ Retirement System allows the  
  Board of Trustees to deem a candidate elected to the position when only one (1) candidate 
  files, therefore it will be necessary to consider such. 
 
WHEREAS, The vote of at least five (5) concurring members of the Board shall waive the actual election 
  to the office for Ms. Kristal K. Gonzales; Therefore Be It, 
 
RESOLVED That this Board vote to waive the actual election for Ms. Gonzales which would elect Ms.  
  Gonzales to the office of the Trustee to the Bay County Employees’ Retirement System  
  Group #2. 
 
 

STEVE GRAY, CHAIR 
AND BOARD 

 
RESOLUTION – WAIVE ELECTION FOR MS. GONZALES 
MOVED BY TRUSTEE ________________________ 
 

SUPPORTED BY TRUSTEE _____________________  

TRUSTEE Y N E TRUSTEE Y N E TRUSTEE Y N E 

Richard 

Brzezinski 

   Steve Gray    Jon Morse     

Kim Coonan    Richard Gromaski    Matthew Pett    

Kristal Gonzales    Ernie Krygier    Thomas 

Starkweather 

   

 
Vote Totals: 
Roll Call: Yeas_____ Nays_____ Excused _____ 
Voice:         Yeas_____ Nays_____ Excused _____ 
 
Disposition: Adopted_____   Defeated_____   Withdrawn_____ 

Amended_____  Corrected_____  Referred _____  
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         No. 2016-54  
 

          BAY COUNTY RETIREMENT BOARD       
11/15/16 

RESOLUTION 
 
BY:  ADMINISTRATION (11/15/16) 
 
WHEREAS, The filing deadline for employees wishing to serve as representative for the Bay County  
  Employees’ Retirement System Group #3, Sheriff and Library, has lapsed with only one (1) 
  candidate filing for the open position. 
 
WHEREAS, Candidate Matthew Pett qualified by obtaining the required number of signatures on  
  the nominating petitions issued by the office of the County Clerk. 
 
WHEREAS, Section XIX of the Rules of the Bay County Employees’ Retirement System allows the  
  Board of Trustees to deem a candidate elected to the position when only one (1) candidate 
  files, therefore it will be necessary to consider such. 
 
WHEREAS, The vote of at least five (5) concurring members of the Board shall waive the actual election 
  to the office for Mr. Matthew Pett; Therefore Be It, 
 
RESOLVED That this Board vote to waive the actual election for Mr. Pett which would elect Mr.  
  Pett to the office of the Trustee to the Bay County Employees’ Retirement System  
  Group #3. 
 
 

STEVE GRAY, CHAIR 
AND BOARD 

 
RESOLUTION – WAIVE ELECTION FOR MR. MATTHEW PETT 
MOVED BY TRUSTEE ________________________ 
 

SUPPORTED BY TRUSTEE _____________________  

TRUSTEE Y N E TRUSTEE Y N E TRUSTEE Y N E 

Richard 

Brzezinski 

   Steve Gray    Jon Morse     

Kim Coonan    Richard Gromaski    Matthew Pett    

Kristal Gonzales    Ernie Krygier    Thomas 

Starkweather 

   

 
Vote Totals: 
Roll Call: Yeas_____ Nays_____ Excused _____ 
Voice:         Yeas_____ Nays_____ Excused _____ 
 
Disposition: Adopted_____   Defeated_____   Withdrawn_____ 

Amended_____  Corrected_____  Referred _____  
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MEMO 
 

Reference – Election Times for 12/13/2016 

 

To: Steve Gray, Chairperson BCERS 

 

Cc: Katie Meeth, BCERS Plan Administrator 

 

 

 

From:  Matthew Pett, Trustee BCERS 

 

 

In regards to the times for the upcoming elections on 12/13/2016 for the Trustee 

representing Group #3 (Bay County Sheriff’s Office / Library group), the notice of 

election states that the election will take place from 8:00 a.m. to 4:00 p.m.   

 

The election rules authorize different election hours for locations that have multiple 

shifts.  Section II (election scheduling) states that;  

 

“The election shall be conducted between the hours of 8 a.m. and 4 p.m. except where 

there are multiple shifts, the Retirement Board may authorize different or extended 

election hours at all polling locations.”  

 

At the Bay County Sheriff’s Office employees are working 24 hours a day 7 days per 

week.  The vast majority of employees work 12 hours shifts; the Road Patrol works from 

6 a.m. to 6 p.m. and 6 p.m. to 6 a.m., the Jail Division works from 7 a.m. to 7 p.m. and 7 

p.m. to 7 a.m.   

 

An election that is conducted on one day from 8 a.m. to 4 p.m. could cause hardship and 

difficulty for membership to vote.   

 

I am requesting that Board approve the election to be open at the Sheriff’s Office from 12 

p.m. to 8 p.m. on 12/13/16 which would allow nearly half of the membership the 

opportunity to vote during their work hours.  I do not see a conflict with the Library 

employees as all or most work Monday thru Friday with the majority of their working 

hours between 8 a.m. and 4 p.m.  

 

 

Respectfully Submitted, 

 

 

 

Matthew Pett 
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         No. 2016-52  
 

          BAY COUNTY RETIREMENT BOARD       
11/15/16 

RESOLUTION 
 
BY:  BAY COUNTY RETIREMENT BOARD (11/15/16) 
 
WHEREAS, The current times for the upcoming election on 12/13/16 for the Trustee representing  
  Group #3 (Bay County Sheriff’s Office/Library Group), the Notice of Election states that the 
  election will take place from 8:00 a.m. to 4:00 p.m. 
 
WHEREAS, The election rules for employee representatives to the Board of Trustees of the Bay County 
  Employees’ Retirement System authorize different election hours for locations that have  
  multiple shifts.  Section II (election scheduling) states:  “The election shall be conducted 
  between the hours of 8 a.m. and 4 p.m. except where there are multiple shifts, the  
  Retirement Board may authorize different or extended election hours at all polling  
  locations.” 
 
WHEREAS, At the Bay County Sheriff’s Office, employees are working 24 hours a day 7 days per week.  
  The vast majority of employees work 12-hour shifts; the Road Patrol works from 6 a.m. to 6 
  p.m. and 6 p.m. to 6 a.m.  The Jail Division works from 7 a.m. to 7 p.m. and 7 p.m. to 7  
  a.m. 
 
WHEREAS, An election that is conducted on one day from 8 a.m. to 4 p.m. could cause hardship and 
  difficulty for membership to vote.  Therefore, Be It 
 
RESOLVED That this Board approve the election to be open at the Sheriff’s Office from 12 p.m. to 8  
  p.m. on 12/13/16 which would allow nearly half of the membership the opportunity to vote 
  during working hours.  No conflict is seen with the Library employees as all or most work 
  Monday through Friday with the majority of their working hours between 8 a.m. and 4 p.m. 
 
 

STEVE GRAY, CHAIR 
AND BOARD 

 
RESOLUTION – CHANGE TO ELECTION VOTING TIMES 
 
MOVED BY TRUSTEE ________________________ 
 
SUPPORTED BY TRUSTEE _____________________  

TRUSTEE Y N E TRUSTEE Y N E TRUSTEE Y N E 

Richard Brzezinski    Steve Gray    Jon Morse     

Kim Coonan    Richard Gromaski    Matthew Pett    

Kristal Gonzales    Ernie Krygier    Thomas 

Starkweather 

   

 

Vote Totals: 
Roll Call: Yeas_____ Nays_____ Excused _____ 
Voice:         Yeas_____ Nays_____ Excused _____ 
 
Disposition: Adopted_____   Defeated_____   Withdrawn_____ 

Amended_____  Corrected_____  Referred _____  
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